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Annual Report 2021/22

This is the Annual Report of The Microfinance 
Support Centre Ltd (MSC), covering the period 
between July 2021 and June 2022. The Report 
is prepared for MSC’s stakeholders and provides 
information on the performance of MSC for the 
period under review. It further responds to the 
outputs as stipulated in the approved MSC 
Annual Work Plan and Budget FY 2021/22; and 
performance outputs in the PBS –Vote 008 Policy 
Statement 2021/22. 

This Report highlights MSC’s progress in relation 
to sector-related Government policy plans 
& programs, the National Development Plan 
(NDPIII), the National Budget, and the MoFPED 
Ministerial Policy Statement. It points to areas 
where progress has been made against set 
targets.  

About MSC
MSC is a development finance agency fully owned 
by the Government of Uganda. It was incorporated 
in 2001 to increase access to affordable financial 
services and strengthen the management 
capacities of client institutions. MSC traces its 
roots to the Rural Microfinance Support Project 
(RMSP, 2000-2008), which was implemented 
with support from the African Development Bank 
(ADB). The project was designed to address 
factors affecting the sustainable delivery of 
microfinance services in the country, and deepen 
rural outreach. The project’s components were 
credit and savings mobilization, capacity building, 
and the establishment of The Microfinance 
Support Centre Ltd in 2001. 
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Jemimah, a youth beneficiary of 
MSC’s group financing, sanding 
furniture at a workshop in Rukungiri.
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We began the Financial Year 2021/2022 by 
reflecting on our 20-year history and the 
immense contributions we have had the 

privilege of making to the country’s socioeconomic 
development. I feel proud to lead an organization 
with such an important mission, despite the 
incredible challenges we faced, especially in 2020 
and 2021, following the outbreak of the Corona Virus 
Disease in 2019. Through it all, the team at MSC 
showed resilience and determination in delivering the 
Company’s mandate as assigned by the Government 
of Uganda.

We all felt the pinch when economies across the 
globe had to shut down in 2020 and 2021 to curb 
the spread of COVID-19. In Uganda, a total lockdown 
in 2020 that lasted over four months contracted 
the country’s economy to 1.5 percent, the lowest 
pace recorded in over three decades, according to 

economists. While the agriculture sector, the greatest 
beneficiary of MSC’s financing, was the least 
affected by the lockdown measures, it still bore the 
brunt of the tough times as the services sector was 
barely functional. Schools, hotels, and restaurants, 
which are key customers of the agriculture sector, 
were totally shut down, significantly reducing market 
availability for products. 

As a lending institution, we had to think outside the 
box and come up with innovative ways to keep afloat 
and support our clients in every way possible. We 
reduced our interest rate to 8 percent for SACCOs 
and Groups when other lending institutions 
increased their own, following a 0.5 percent increase 
in the Central Bank Rate. We rescheduled a number 
of loans, automated our internal processes and 
supported some of our SACCOs with digital software 
to ensure business continuity. 

From the Executive Desk
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The reopening of schools and the hospitality sector 
in 2022 was a huge relief. The economy started to 
pick up and we fully resumed our business, starting 
off with activities to mark our 20th anniversary. An 
account of the activities we lined up to celebrate our 
journey is presented in the report. 

I am happy to say that during the outbreak, we did not 
lose any of our staff members to the deadly Corona 
Virus Disease, much as we had a number who had 
contracted it. Management ensured that all the sick 
staff were immensely supported to get the required 
medical and home care. We went a step further to 
introduce a monthly stipend for junior staff to enable 
them sustain their families during the lockdown. I am 
also extremely proud to mention that none of our 
staff lost their jobs during this time. 

In terms of our performance, there was a remarkable 
improvement in comparison to the COVID-19 years 
as highlighted in the financial report. There was an 
overall 14% increase in achieved objectives for FY 
2021/22 compared to FY 2020/21. During the period 
under the review, the Company achieved 85% 
coverage through the establishment of reference 
institutions. 1.09 million employment opportunities 
were created against a set target of 1.8 million; 
while beneficiaries of MSC’s financial and business 
development services surpassed the annual target 
by 1.2 million.

The Company’s total portfolio as at June 2022 stood 
at UGX 187.49Bn comprising UGX 145.8Bn under 
conventional loans and UGX 41.6bn under Islamic 
financing, compared to UGX 190.8bn comprising 
UGX 149.1bn for conventional and UGX 41.7Bn 

under Islamic Finance in the period ended March 
2021.  The slight decline in the total portfolio was 
due to Management’s decision to put more effort into 
recoveries and scale down on disbursements. 

I want to thank the Board of Directors and my Senior 
Management Team for the insight and support, 
respectively. For MSC to have survived and emerged 
steadfast through the tough economic times is a 
demonstration of the strong skill-set we have at the 
helm of the institution. 

More importantly, I extend my heartfelt appreciation 
to the President and the Government of Uganda 
who entrusted us with the Emyooga program, 
which has created employment opportunities and 
increased income streams for over four million 
micro-entrepreneurs. You will read more about the 
milestones registered in this report.

I cannot forget our funding, implementing, and 
collaborating partners who have enabled us to realize 
our mandate. A list of them is published in this report 
in recognition and appreciation of the support they 
have rendered to us throughout the period under 
review. 

With the diligence of our staff, I look forward to an 
even better performance in 2023.

 

John Peter Mujuni
Executive Director
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Dear Shareholders, 

On behalf of the Board of Directors of The 
Microfinance Support Centre Ltd, I am pleased 
to present the 2022 annual report and audited 

financial statements of the Company.

The Financial Year 2021/22 started off with an ongoing 
42-day lockdown that had been imposed towards the 
end of June 2021 in an effort to curb the spread of 
the second wave of the COVID-19 pandemic. This 
continued to cripple the economy, whose path to 
recovery was only felt at the beginning of 2022 with 
the reopening of the education and hospitality sectors. 

Around the time of the second lockdown, I was 
installed as the Chairperson of the Board of Directors 
of The Microfinance Support Centre Ltd. 

My appointment came as a result of the untimely 
death of my predecessor, the Late Dr. Wilberforce 
Kisamba-Mugerwa, who wholeheartedly served MSC 
as its Chairperson of the Board of Directors from 2018 
until his demise in 2021. I must confess that I have 
big shoes to fill as he set the bar so high, but I am 
honored to continue the legacy he left behind at MSC. 

It was fitting, then, to recognize his achievements 
and contributions as part of MSC’s 20th anniversary 
celebrations. The event gave me an opportunity to 
appreciate his efforts even more, and I will eternally 
be grateful for his drive and passion for the socio-
economic development of economically active poor 
Ugandans. 

Chairperson’s 
Statement

Chairperson’s Statement
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Through several engagements I have had with my 
fellow Board Directors and the Senior Management 
Team, I rest assured that MSC is an important driver 
of socio-economic development in Uganda. Since 
its inception in 2001, millions of Ugandans have 
benefitted, directly and indirectly, from affordable 
loans that have boosted local enterprises, increased 
household income and created employment 
opportunities for women, youth and persons living 
with disabilities. 

At the time I wrote my statement, I had witnessed 
Management’s innovative response to the challenges 
posed by the restrictions imposed due to the 
COVID-19 pandemic, and I must commend the team. 
The decisions made to scale down on disbursements 
and concentrate on offering business development 
services to our clientele was a smart move. That way, 
we were able to offer services beyond lending to help 
our people build business resilience and innovate. 
The decision to digitize and digitalize our SACCO and 
Group clients equally enabled them to sustain their 
operations.  

That we remained sturdy despite the challenges 
speaks to the leadership of The Microfinance 
Support Centre Ltd, right from the Hon. Minister of 
Finance, Planning and Economic Development who 
has offered immense support to MSC over the years. 
I also want to thank the members of the Finance and 
Budget Committee of Parliament who ensure that 
MSC gets the necessary budget to run its activities. 
I greatly appreciate my fellow Directors who warmly 
welcomed me into the fold and support me in our 
oversight role. 

I look forward to a better year, now that medicine 
is advancing in the successful management of the 
COVID-19 pandemic. As a country, I am proud of 
our continued expertise in managing epidemics and 
pandemics, and I want to join other voices in hailing 

“We shall continue 
to focus on our 
business resilience 
and continuity 
strategy to create 
value for our 
stakeholders”.

the Government and our medical experts for flying 
Uganda’s flag high in that regard. 

As we move on to the next year, we shall continue 
to focus on our business resilience and continuity 
strategy that emphasizes digital technology and 
innovation, cost reduction, and efficiency in service 
delivery to create value for our stakeholders.

As the Board of Directors, we shall continue to 
practice good corporate governance, reflecting its 
belief that robust governance practices, processes, 
and culture are fundamental to inspiring stakeholder 
confidence. 

Dr. Emmanuel Aliba Kiiza
Chairperson, MSC Board of Directors
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According to the 2022 World Bank Report for Uganda, the Ugandan economy rapidly grew to 4.6 percent 
during the financial year 2021/22. The unexpected economic growth was largely driven by the services 
and industry sectors, following the re-opening of the economy in January 2022. Despite the commendable 
growth, there was a notable decrease in real consumption as purchasing power and credit growth slowed, and 
unemployment increased. It is reported that the rate of unemployment rose sharply after the second lockdown 
in June 2021 and remained at the same level in June 2022. 

At the same time, inflation rose to a whopping 6.3 percent in June 2022 compared to 1.9 percent in June 2021, 
according to the country’s statistics body, the Uganda Bureau of Statistics (UBOS). Economists indicated that 
the increment pace has been the fastest since March 2017, and largely blamed the skyrocketing fuel and food 
prices on Russia’s invasion of Ukraine and commodity shortages induced by the Covid-19 pandemic.    

In an interview with the media at the close of the Financial Year, economist Prof Augustus Nuwagaba of 
Makerere University said a rise in inflation was bad for the economy and the people as it leads to the depletion 
of liquid assets. He added that the purchasing power of consumers, where the real value of money lies, is 
significantly reduced as a result, which translates to a meltdown in economic activities and slower economic 
growth. 

Uganda’s Post-Pandemic 
Economic Outlook

Core Inflation
The Bank of Uganda uses core inflation to control the rate of the country’s inflation at 5 percent. Statistics 
from UBOS indicate that Uganda’s Core Inflation for the 12 months to May increased to 5.1 percent, up from 
4.3 percent registered in April. This is attributed to annual other goods inflation that increased to 7.8 percent 
for the 12 months to May up from 6.6 percent recorded in April. In addition, the Annual Average Inflation for 
Energy, Fuels, and Utilities (EFU) increased to 5.2 percent in 2021/22 up from minus 0.9 percent in 2020/2021. 

Analysis by geographical areas and income groups revealed that Gulu and Arua registered the highest inflation 
of 10.4 percent and 9.8 percent respectively, for the 12 months to June 2022 up from 8.4 percent and 7.1 
percent recorded in May 2022. The increment was attributed to the annual ‘Food and Non-Alcoholic Beverages’ 
inflation which increased to 22.5 percent in June 2022 up from 17.9 percent registered in May 2022.

The continued rise in inflation forced the Central Bank to increase its lending rate to 9 percent from 8.5 percent, 
equally forcing commercial banks to increase their interest rates to slightly above 20% for prime borrowers and 
to higher levels for risky groups.

Effect on MSC’s Business
The increase in inflation figures had a direct impact on MSC’s business during the period under 
review. Whereas agriculture, the largest sector financed by MSC, was least affected by lockdown 
measures imposed by the COVID-19 pandemic, the high inflation costs greatly affected agribusinesses 
countrywide, increasing the likelihood of actors being unable to meet their financial obligations. 
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Coping Mechanisms Adopted 
Cognizant of the changing economic environment and the different factors affecting its clients, 
and in a bid to serve clients better and deepen its coverage, MSC adopted the following coping 
mechanisms during the period under review:

Digitization and Digitalization 
A total of 21 Emyooga and 
non-Emyooga SACCOs were 
supported to digitalize their 
operations and increase 
efficiency. Aside from receiving 
computers, an application 
dubbed JAMMI was rolled 
out to enable the SACCOs to 
streamline their operations. 

SACCOs Digitized

1.	 Mityana Municipality Mechanics Emyooga 
SACCO

2.	 Mityana Municipality Market Vendors 
Emyooga SACCO	

3.	 Mityana Municipality Produce Dealers 
Emyooga SACCO

4.	 Mityana Municipality Restaurant Owners 
Emyooga SACCO

5.	 Mityana Municipality Saloon Operators 
Emyooga SACCO

6.	 Mityana Municipality Taxi Operators Emyooga 
SACCO

7.	 Mityana Municipality Women Entrepreneurs 
Emyooga SACCO

8.	 Mityana Municipality Constituency Welders 
Emyooga SACCO

9.	 Music Instrument Players SACCO, Kampala
10.	Kawempe I Bodaboda SACCO, Kampala

11.	Makindye Cluster B Saloon Operators 
Emyooga SACCO, Kampala	

12.	Lugazi Municipality Produce Dealers SACCO
13.	Mbarara City North Produce Dealers 

Emyooga SACCO
14.	 Isingiro North County Produce Dealers 

Emyooga SACCO
15.	 Iganga Municipal Constituency Tailors 

Emyooga SACCO
16.	Bunya West Constituency Market Vendors 

SACCO
17.	Winnex Financial Services
18.	Pesanet-Services-Smc-Ltd 
19.	 Iganga Taxi Owners, Drivers and Conductors 

SACCO
20.	Mayuge Action For Social And Economic 

Transformation
21.	St. John Bosco Seminary Old Boys’ SACCO

Interest Rate Reduction
The company resolved to 
reduce its interest rate to 
8% from 9-13% for loans 
disbursed to SACCOs and 
Groups to equally encourage 
a reduction on lending rates 
to individual members. The 
company also disbursed 
grants to qualifying clients.

Loan Reschedules
85% of client loans were 
rescheduled in consideration 
of the disruptions caused by 
the COVID-19 pandemic.

Capacity  Building
We increased our business 
development support to 
clients through trainings 
in financial management, 
enterprise diversification 
and selection, corporate 
governance and proper 
record keeping.

UGX
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Performance Review
The performance assessment is based on 10 Strategic Objectives, Measures, and Targets as set in MSC’s 
Strategic Plan (2020-2025). There was an overall 14% increase in achieved objectives for FY 2021/22 
compared to FY 2020/21. During the period under the review, the Company achieved 85% coverage 
through the establishment of reference institutions. 1.09 million employment opportunities were created 
against a set target of 1.8 million; while beneficiaries of MSC’s financial and business development services 
surpassed the annual target by 1.2 million.

District Coverage by Reference Institutions

Beneficiaries of MSC Services

Employment Opportunities Created

Funding from GOU for Credit

Q U A R T E R  
1

Q U A R T E R  
2

Q U A R T E R  
3

Q U A R T E R  
4

2,400,993 2,854,000 3,255,597 4,717,919

Bene�ciaries of MSC Services
Annual Target 3.5M: 
Annual Actual 4.7M
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Collections and 
Portfolio Quality
The Company’s total portfolio as at June 2022 
stood at UGX 187.49Bn comprising UGX 
145.8Bn under conventional loans and UGX 
41.6bn under Islamic financing, compared to 
UGX 190.8bn comprising UGX 149.1bn for 
conventional and UGX 41.7Bn under Islamic 
Finance in the period ended March 2021.  The 
slight decline in the total portfolio was due to 
Management’s decision to put more effort into 
recoveries and scale down on disbursements. 

Collection rate trends as at 
March 2022

Total Asset Size

33.4B
Agriculture,

Fisheries and
Forestry

Commerce
 and Trade

Environment

Construction and Real Estate

Economic
Sectors
Financed

18.2B

4.9B

100M
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Celebrating 20 Years of 
Financial Inclusion
The Company organized a series of activities 

to mark its twentieth anniversary, starting 
with a Memorial Lecture in honor of the 

Late Dr. Kisamba-Mugerwa, who diligently 
served MSC as the Chairperson of the Board of 
Directors from 2018 until his unfortunate demise 
in 2021. The event attracted 350 individuals 
drawn from both private and public sector 
institutions, including high-profile guests namely:

The Minister of Finance, Planning and 
Economic Development, Hon. Matia Kasaija

The Permanent Secretary/Secretary to the 
Treasury, Mr. Ramathan Ggoobi

Former State Minister for Investments, Prof. 
Ssemakula Kiwanuka

UPDF Spokesperson, Brig. Gen. Felix 
Kulayigye

The Vice Chairperson, Planning and 
Economic Development Committee of 
Parliament, Hon. Jayne Avur Pacuto. At the event, the Late Dr. Kisamba-Mugerwa 

was hailed for his contributions to the country’s 
socioeconomic development. His extensive 
research and work with the ghetto youth, in 
particular, was highlighted as having provided 
a source of livelihood for the youth, who now 
have several enterprises that have created 
employment opportunities for scores of other 
ghetto youth. A 7-minute tribute video was 
played, where friends and beneficiaries of his 
tireless efforts shed more light of the kind of 
person he was. 

Subsequently, the role of microfinance in 
spurring the ghetto economy was underscored 
during a panel discussion with industry 
experts, among them Dr. Fred Muhumuza 
(Makerere University), Dr. Rachel Mindra 
(Makerere University Business School) and Mr. 
James Khakshi (BRAC Uganda). The session 
allowed for an interactive discussion with the 
audience on how the ghetto economy can be 
supported further. 

The event concluded with the Minister of 
Finance, Planning, and Economic Development 
launching the Emyooga Savings Challenge.

The Late Dr. Kisamba Mugerwa

R-L Dr. Fred Muhumuza (Makerere University), Dr. 
Rachel Mindra (MUBS) and Mr. James Khakshi (BRAC) 
during the panel discussion on the role of microfinance 
in spurring the ghetto economy.

L-R PSST Ramathan Ggoobi, Hon. Matia Kasaija, Dr. 
Aliba (MSC Board Chairperson) and Mr. JP Mujuni (MSC 
Executive Director) pose for a photo after the event
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Minister for Finance, 
Planning and Economic 
Development, Hon. 
Matia Kasaija, launches 
the Emyooga SACCO 
Savings Challenge

The Late Dr. Kisamba- Mugerwa 
during a visit of Tumboboi 
Grandmothers’ Association in 
Kapchorwa.

The Late Dr. Kisamba- Mugerwa pays a 
courtesy call to distict officials in Bundibugyo 
during a fact finding mission on potential 
businesses to support in the sub-region

The Family of the Late 
Dr. Kisamba-Mugerwa 
addressing guests at the 
event

Hon. Matia Kasaija speaks 
to ghetto youth financed 
by MSC
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The company organized two stakeholder engagements in Mbale and Soroti, attracting a total of 370 
participants including district officials, political and opinion leaders, and grant/loan clients. The 
engagements were aimed at reconnecting with stakeholders and presenting MSC’s successes in the 

two zones over the last 20 years. Both grant and loan clientele gave testimonials of MSC’s impact on their 
businesses and the communities they live in. Discussions about Emyooga, its successes and challenges 
were held during the dialogue sessions, which enlightened participants about the program. Savings walks 
were organized through the busiest part of the host towns, enhancing MSC’s visibility. Radio talk shows were 
conducted on popular radio stations namely Elgon Fm in Mbale and Voice of Teso in Soroti, whose listenership 
covers the two sub-regions and the Western parts of Kenya.

During the engagements, MSC recognized the best mainstream clients in the categories of reference institutions, 
SACCOs and VSLAs; while grant clients were given certificates of appreciation and encouraged to participate 
in the ongoing Emyooga SACCOs Savings Challenge.

Stakeholder Engagements

Chairperson Ngora SACCO receives plaque for best 
performing MSC SACCO client in Soroti

Chairperson Ngora SACCO receives plaque for best 
performing MSC SACCO client in Soroti

The Resident City Commissioner - Soroti, Peter Paax, 
opens the engagement session

Nabatwa Cattle Traders, former cattle rustlers, receive  
an award for best performing group in Moroto Zone.  
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Engagement with the Muslim Community 
MSC hosted 270 members of the Muslim community for Iftar dinner at Hotel Africana, Kampala, in an 
effort to build synergies with the Muslim community. MSC leveraged the occasion to showcase its support 
to the Muslim community over the last 20 years and to emphasize its position as a thought leader and 
pioneer in the implementation of Islamic Finance in Uganda. Among notable guests that graced the event 
were: Hon. Minsa Kabanda, Minister for Kampala Metropolitan Affairs (Guest of Honor); Hon. Kasule 
Lumumba, Minister for General Duties; Hon. Syda Bbumba, former Finance Minister; Mr. Ramathan 
Ggoobi, PSST; Ambassadors from the Nigerian and Omani High Commissions in Uganda; Members 
of Parliament; representatives from the Islamic Development Bank; representatives from various MDAs 
include Ministry of Finance, Office of the President and Office of the Prime Minister; and the academia.

Hon. Kasule Lumamba (L) and former Finance Minister, 
Hon. Syda Bbumba exchange pleasantries.

Invited guests from the Muslim community gather for prayers to break the fast

Members of MSC’s Senior Management 
Team at the dinner.
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The Presidential Initiative on Wealth 
and Job Creation (Emyooga)

The Presidential Initiative on Wealth and Job creation (Emyooga) was launched in August 2019 as 
part of the Government’s strategy to transform 68% of homesteads from subsistence to market-
oriented production. The initiative targets 18 specialized enterprises (Emyooga) including boda-boda 
operators, women entrepreneurs, carpenters, salon operators, taxi operators, restaurant owners, 
welders, market vendors, youth leaders, Persons with Disabilities, produce dealers, mechanics, 
tailors, journalists, performing artists, veterans, fishermen, and elected leaders.
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Disbursements 
As at June 2022, MSC disbursed 248.1Bn to 
6,634 Constituency Based SACCOs in 146 
districts and cities. So far, UGX 210Bn has 
been disbursed to 58,700 Parish Associations 
through their Emyooga SACCOs.

Savings
As at June 2022, the total Emyooga SACCO 
savings stood at UGX 67.1Bn.  To encourage 
a culture of savings, the Minister of Finance 
Planning & Economic Development launched 
the Emyooga SACCOs Savings Challenge in 
March 2022.  As at June 2022, 2,300 Emyooga 
SACCOs had picked forms to participate in 
the challenge, which culminates in October 
2022. The winners of the Savings Challenge 
will be rewarded with safes, office furniture, 
motorcycles and computer equipment.

Capacity Building, Technical Assistance and Business 
Advisory Services
As at June 2022, 6,979 SACCO leaders (4,551 male and 2,425 female) from 1,708 Emyooga SACCOs in 
128 constituencies had been trained in mindset change, SACCO governance, resource mobilization (savings, 
shares, and grants management), credit & delinquency management, basic bookkeeping, enterprise selection, 
planning, and management, and Islamic microfinance. In addition, 40 locally based trainers, and 56 District 
Commercial Officers were offered a Training of Trainers program in permanent registration and licensing, in 
order to support Emyooga SACCOs to comply with SACCO registration and operation guidelines.

MSC commissioned the sensitization of political leaders from the parish level up to the district level including 
Members of Parliament to provide more information on the operations of Emyooga Program. The sensitization 
drive started in the greater Masaka area and was spearheaded by the State Minister for Microfinance, Hon. 
Haruna Kasolo Kyeyune. As a result, a total of 3,720 leaders comprising parish, sub-county, and district 
councilors, chairpersons, and technical staff (CDOs, SAS, DCDOs, DCOs, and CAOS), as well as religious 
leaders and area MPs were sensitized. 

In a bid to strengthen the financial capacity of 
EMYOOGA SACCOs with bigger membership 
and improved performance, an additional seed 
capital of UGX 20M was disbursed to 171 
SACCOs amounting to UGX 3.42BN. The 
SACCOs that benefitted from the additional funds 
registered remarkable improvement in aspects of 
governance, loan recoveries, maintained proper 
books of accounts, and savings, among others.
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Registration and 
Licensing 
The Emyooga SACCOs were registered by 
the Registrar of Cooperatives under section 
25 part 55A(3) of the Cooperative Societies 
(Amendment) Act 2020, on probation for 
a period of two years, after which they are 
expected to be permanently registered, 
depending on their performance.  

The Uganda Microfinance Regulatory Authority 
(UMRA) is mandated to license all SACCOs, 
Emyooga SACCOs inclusive. 

By December 2022, some of the Emyooga 
SACCOs will have completed their probationary 
period, and thus need to be licensed, regulated, 
and supervised. 

Governance
Out of 6,654 SACCOs funded, 3,903 had 
held AGMs to discuss their financial and 
physical performance and to plan for their 
next year. In addition, 2,196 SACCOs 
conducted audits through support of MSC 
to enable them to conduct AGMs, appraise 
the performance of the SACCOs, and provide 
accountability to members. 

Digitalization
During the lockdown imposed as a measure of 
curbing the spread of the Covid-19 pandemic, 
some of the Emyooga SACCOs were unable to 
operate due to restrictions on gatherings and 
movement. MSC embarked on a digitalization 
program for the SACCOs to ensure business 
continuity and simplify record keeping with 
transparency and accuracy in savings, loans, 
payments, and member details. To that end, 
16 Emyooga SACCOs and 382 Parish Based 
Associations were supported for digitalization. 
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Local Economic Growth Support (LEGS) Project
The Company is implementing the LEGS Project in partnership with MoLG to a tune of USD 10M. The project 
is to be implemented in a period of 5 years in 17 districts. This is the third year of implementation. 

In the quarter ended June 2022, disbursement was made to six (6) projects worth UGX 136M. This brings the 
cumulative projects funded to 77 worth UGX 3.184Bn as at Q4 FY 2021/22 benefiting 5,683 individuals. The 
slow progress of the project is attributed to among other things; the delay in developing and operationalization 
of the LEGS Operations manual. However, this was resolved in April 2022 at a project review retreat where one 
of the key action points was to finalize and disseminate the manual. The manual was developed and is in the 
process of dissemination to stakeholders for operationalization. In addition, Management’s decision to scale 
down on disbursements.

To date, the project has funded acquisition of farm inputs along the agricultural value chain (sunflower, hot 
pepper, maize, ground nuts, honey etc.), provision of water sources in the districts of the cattle corridor, 
funding for off takers of agricultural produce especially SMEs.

Islamic 
Financing

Under the Islamic Finance window, the company 
disbursed UGX 1.15Bn to 10 projects compared 
to UGX 2.2Bn processed in the quarter ending 
March 2022. Cumulatively, 314 client projects 
have been financed to a tune of UGX 83Bn.

MSC staff assessing boats procured for fishermen along Lake Kyoga
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Signature Projects
In 2019, Management resolved to move beyond simply lending. The decision paved way for the creation of 
signature projects through which MSC could reach more beneficiaries at the grassroots. During the period 
under review, five signature projects were established as shown below:

The project 
has 35 direct 
beneficiaries 
and 275 indirect 
beneficiaries

The target 
beneficiaries 
are the albino 
community

1,011 individuals have benefited from 
the project, generating income totaling 
to UGX 69M and expanded to Mukono, 
Masaka and Kasese groups

The project 
beneficiaries are

 Youth & Women in 
slums/ghettos 

They are trained in 
welding, Carpentry 

& making of 
construction materials 

like pavers, bricks

The project has 
benefited 97 Groups 

consisting of 1,866 
individuals. 

Each Group received
 2-3 piglets.

These include women, 
youth and PWDs

102 individuals trained in 
animal husbandry
The farm employs 18 
people
The farm has 208 
heads of cattle, 
233 goats & 319
sheep

Rice growing 
in Kween District

Rabbit Keeping in Luweero District

Skills 
Development

 in Kampala

Piggery in 
Rukungiri District

Livestock (Cattle, Goats & 
Sheep) Project Kiruhura 
District

Persons Living with Albinism 
dry their harvested rice. The 
group received a grant from 
MSC to invest in rce farming 
as a source of livelihood

State Minister for Microfinance, Hon. 
Kasolo Kyeyune interacts with Kirwanira 
Women’s Group financed by MSC to rear 
guinea pigs and rats for scietific purposes

MSC staff assessing boats procured for fishermen along Lake Kyoga
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Success Stories
The Microfinance Support Centre has 17 offices evenly spread across the country. These include: Kabale, 
Mbarara, Masaka, Jinja, Kabarole, Kampala, Soroti, Hoima, Kiwoko, Mbale, Moroto, Lira, Luweero, Arua, 
Ngoma, Iganga and Ntugamo. The presence of the offices in the zones ensure that financial services are taken 
closer to the communities and are localized to suit their diverse and particular needs. 

The success stories highlighted below are taken from five sampled zones namely: Kabale, Mbarara, Hoima, 
Lira and Iganga to assess the impact of MSC’s services on its target clients.

Mubuga SACCO operates in areas of Mu-
buga, Nyaruziza, Bunagana, Nyakabande 
and Kisoro. 

The SACCO first accessed a loan of UGX 6,000,000 
from MSC in 2006. At the time, the Society’s mem-
bership stood at 327 members with a total saving 
of UGX 2,695,472. Upon successful repayment 
of the loan, MSC continued to graduate the SAC-
CO’s loan amounts over the years from UGX 20M 
to UGX 80M to 100M to 250M and running amount 
of UGX 350M. 

The loans enabled the SACCO to reach out to all 
sub counties in Kisoro district, hence mobilizing 
over 1,000 members. To date, the SACCO has 
registered its successes as follows;

•	 Growth in member savings from UGX 
2,695,472 in 2006 to UGX 2,071,329,381 in 
the period under review.

•	 Growth in member share capital from UGX 
11,960,000 to UGX 704,000,000.

•	 Increased loan portfolio from UGX 19,624,320 
to UGX 5,500,000,000.

•	 Financial support to smaller groups in Kisoro 
district. 

Kabale Zone
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Mr. Safari explains how tests are carried out on maize to detect moisture content prior to making a purchase

L-R: Safari Innocent, Kwizera John and 
MSC staff pose for a photo at the premises

Among members the SACCO has supported are Safari 
Innocent and Kwizera John, who have been members 
of Mubuga SACCO since 2005. They set up a number 
of income generating projects, including Safari Home 
Stay Lodges, a high class accommodation facility 
boosting the tourism and hospitality industry of the 
sub-region. The duo constructed five cottages with 
the funds they borrowed from the SACCO, which are 
now priced at USD100 and UGX 100,000 per night for 
foreigners and Ugandan nationals, respectively. The 
business employs twenty youth from the community 
and hopes to employs scores more when they expand 
to include a children’s park, swimming pool and other 
recreational facilities in future. 

Besides the cottages, Safari Innocent and Kwizera 
John also jointly own Volcano Maize Millers, a maize 
production enterprise. In 2020, the duo purchased 
a maize processing plant using funds they had bor-
rowed from the SACCO. Since the inception of the 
business, the duo has supported local farmers in 
the area who sell their harvest to the company at fair 
prices. The company employed five youth who were 
trained in food processing techniques and taught how 
to conduct platform tests on maize seeds when pur-
chasing from farmers; and fifteen women on a casu-
al basis to glean the grain. As the demand for milled 
maize increases, the duo hopes to employ even more 
youth and women.

Mr. Safari demonstrates the functionality of the 
maize plant to an MSC staff during a beneficiary 
monitoring exercise. 
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Night Kamagara is also a member 
of the Group. She deals in coffee 
production, a business she started in 
2006 with UGX 300,000. She reaped 
UGX 1,000,000 from the investment 
and ploughed it back to the business 
the following year. In the course of 
running her business, she learnt about 
Kebisoni Abakazi Tukore Development 
Group and decided to join. She says 
she felt a sense of belonging when 
she joined the group and was inspired 
to work hard when she saw her fellow 
women progressing with the support 
from the Group. When MSC capitalized 
the Group, she took a loan for working 
capital and managed to secure thirty 
100kg bags of coffee at UGX 100,000 
each, which she dried and sold at a 
mark-up of UGX 350,000 per 50kg. She 
also adds value to the coffee and sells 
to restaurants and shops in Rukungiri 
district.

Kebisoni Abakazi Tukore Development Group 
started in 2006 as a savings group for widowed 
women under the guidance of Canon Ketrah 

Bamuronde. The Group started with four members and later 
registered as a community-based organisation, operating 
in Kanyamutwe village, Kebisoni sub-county, Rukungiri 
district, Western Uganda. Over the years, the Group has 
grown to 40 members, engaging in a variety of activities 
such as crop farming, trading and cattle keeping. 

Kebisoni Group has so far accessed two loan facilities 
totalling to UGX 65,000,000 for on-ward lending to members. 
Aside from the joy of seeing her initiative grow from strength 
to strength, Canon Ketrah has reaped the benefits of the loan 
facilities that were extended to the group. As a commercial 
farmer, she has used the loans she borrowed from the Group 
to boost her agribusinesses. She owns a five-acre banana 
plantation which yields between 100 to 150 bunches of 
banana a month, generating an income of UGX 1,000,0000 
to UGX 1,500,000 a month. She also owns an acre of coffee 
trees from which she harvests 200kgs per season. This 
fetches her an income of UGX 4,000,000 a year. She has 
an acre of pineapples and passion fruit, rears poultry and 
rabbits, and processes ghee as additional income streams.

Canon Ketrah attributes most of her farming success to 
MSC’s financing as the funds have enabled her to employ 
over 10 people on a part time basis to help with her projects, 
and supply food to the domestic market at affordable 
prices. She hopes to scale to a commercial poultry keeper 
with MSC’s continuous intervention, she believes she will 
achieve her dream. 
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Mbarara Zone

Kyamuhunga People’s Cooperative Sav-
ings and Credit Society Limited started 
operations in November 1998 and was reg-

istered on 14th June 2004. As of 21st March 2021, 
the SACCO was owned by 28,593 members: 
20,317 male, 6,424 female and 1,852 groups.

The SACCO has received a total of 15 loan facilities 
from MSC, totalling to UGX 3,685,000,000 since 
2003. The financing over the years has enabled 
the SACCO increase membership and open four 
branch offices in an effort to take services closer to 
the people. The funding has enabled the SACCO 
to support many tea farmers with working capital 
to keep them afloat, and create direct employment 
to 53 members of the community. 

Kajribu Fred is the District 
Councilor for Persons with 
Disabilities in Mitooma district. He 
is a coffee and sugarcane farmer, 
and a brewer of local wine. In the 
early 1980s, Mr. Kajribu lost his 
leg during a raid by former regime 
soldiers as he was suspected of 
joining the NRA rebels. He is one 
of the oldest members of the 
SACCO, having joined in 1998. 
He attributes all his wealth to the 
SACCO, which he says has been 
a pillar of progress to him and 
many others.

Before joining the SACCO, he 
was a subsistence farmer but 
was inspired to advance to 
commercial farming after joining 
the SACCO. He acquired a loan 
of UGX 8,000,000 to buy land for 
coffee production but started with 
rice growing, which yields faster 

than coffee. He later requested for 
an overdraft to buy coffee seeds 
and used the proceeds from the 
rice to service his loan. 

On average, Mr. Kajaribu harvests 
at least 70 bags of dried coffee 
per season which generates 
an income of Sh. 17,500,000. 
Over the years, he expanded his 
garden to plant green bananas 
and sugarcane from which he 
produces 20 drums of local 
brew. The business fetches 
UGX 1,600,000, which he uses 
to service his loan and cover 
operational expenses. 

He is extremely grateful to MSC 
for the immense financial boost 
that has been rendered to the 
SACCO. Without which, he adds, 
he and other members would not 
have achieved the successes he 

registers such as:

•	 Upgrading to a modern 
house from a grass thatched 
house.

•	 Acquisition of a Mitsubishi 
Canter and a motor cycle 
to transport his produce 
and monitor his farm, 
respectively.

•	 Being a model farmer, 
attracting community 
members who he trains 
on modern agricultural 
practices.

•	 Creation of employment for 
28 people.

•	 Educating his two sons who 
are currently certified medical 
doctors

Fridah Turyahikayo is a mother of 9 children and 
a member of a group under Kyamuhunga People’s 
SACCO. She started her produce business with a 
loan of UGX 500,000, which she serviced on time 
and was able to access additional loans thereafter. 
The loans have boosted her working capital and 
enabled her business to grow tremendously. 
Through the SACCO, she has also acquired 
school fees loans for her children, who were all at 
home at one time for lack of school fees. 

Today, she prides in the success of educating her 
children. Her first three children completed their 
university education and are teachers in private 
schools in Kampala and Mbarara. The fourth 
child is studying Information Technology and is 
expecting to complete his studies in 2023. The 
three that follow are currently in secondary school 
while the last two are in primary school.  
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Hoima zone  

Rido SACCO has been operational since 
2009 and has maintained a close working 
relationship with MSC for over 10 years, 

during which the SACCO received a total of UGX 
150,000,000. SACCO membership increased 
from 1,239 to 1,703 members with 300 women 
and 98 groups from 2015 to 2017. This led to 
increase in savings, SACCO portfolio and share 
capital. The SACCO was further able to create 
employment for six people as a result.

 

Grace joined Rido SACCO in 2018, having been 
inspired by her husband who had joined the 
SACCO in 2009. Membership to the SACCO 
has given him access to loans which he used 
to acquire a plot for construction, engage in 
agriculture and educate their children. 

Impressed by the professional services offered 
by the SACCO, Grace mobilized women from 
Buramagi village and formed a group called 
Buramagi Tweimukye Savings and Loans 
Association. In 2018, the group borrowed UGX 
3,000,000. Grace was granted a loan of UGX 
400,000 which she topped up with her personal 
savings and invested in farming. She got good 
returns and proceeded to open a shop in Igayaza 
town council. 

The business now brings in sufficient income to 
support her husband in paying school fees for 
the children and catering for the family. Through 
the SACCO, Grace has developed a savings 
culture which she believes is critical for personal 
development.

Banjirana Obedi has a hardware and metal 
fabrication shop and has been a member of Rido 
SACCO since 2009. In 2010, he was dealing in 
produce and borrowed UGX 50,000 from the 
SACCO which he added to his savings of UGX 
37,500 to buy maize and beans for resale. 

Obedi further explained that at that time, he would 
use a bicycle to transport his commodities from 
his suppliers to his customers. He continued 
with short term borrowing of UGX 50,000 for 3 
consecutive times until the SACCO granted him 
a loan of UGX 500,000 for 6 months. The funds 
helped him to set up a metal fabrication and 
hardware shop in 2012. 

With continuous support from the SACCO, 
his business grew since then, paving way for 
diversification into other enterprises. Today, he is a 
proud owner of a fuel station, rental units, and a dairy 
farm. He has educated his children, two of whom 
have completed their university studies. He has 
created employment for 13 youth in Kakumiro district 
and set up a skilling centre for other youth to learn 
metal works. 
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Lira zone  

Mamiyo Savings and Credit Group is a 
registered VSLA located at industrial area 
village, Libraray parish, Layibi Division, 

Gulu. Its model of operation slightly differs from the 
operations of other groups in that the SACCO also 
finances members of the community that are not 
directly affiliated to the group. The group has so far 
received three loans totalling to UGX 60,000,000.

Mamiyo started with 20 members who contributed 
UGX 20,000 for onward lending to members at 
low interest rates. In 2015, the group entered into 
partnership with Alite Cooperative Group, a financier. 
Unfortunately, Alite Cooperative Group collapsed 
leading to a loss of UGX 14,935,500 for Mamiyo. 
Disappointed, members of Mamiyo stopped saving 
with the group and opted out. MSC came in at 
the right moment and saved the day with an initial 
loan of UGX 15,000,000 in 2016. With subsequent 
financing, the members who left started to return 
and now the group boasts of 150 active members.  

UGX 3,000,000 to invest in buying and selling of 
produce. From the proceeds, he ventured into 
other enterprises, including brick laying, tailoring 
and water vending, which increased his household 
income. Knowing the importance of education, 
Charles decided to return to school to enhance his 
literacy and education levels.

Charles Otim is a veteran living with disabilities. 
He was abducted by the Lord’s Resistance Army 
(LRA) rebels at a young age and returned home 
when the movement was expelled out of Uganda 
by the National Army. He struggled to make 
ends meet but a temporary job with World Food 
Programme was his gateway to a steady income 
albeit only for a few months. He saved some of 
his salary and later joined Mamiyo Savings and 
Credit Group from which he acquired a loan of 
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Iganga 
Satellite Office

Iganga Taxi Owners and Drivers SACCO 

In 2020, the SACCO received a records management 
system called Jamii, along with computer hardware 
worth UGX 8,000,000. Before MSC’s intervention, the 
SACCO would manually maintain a file for each of its 
600 clients, which was draining and time-consuming 
when trying to trace a file. However, since the migration 
to digital systems, membership increased to 844 as 
service delivery greatly improved in efficiency. The 
staff were trained adding to their skills and increasing 
productivity. With more appreciation for the efficiency in 
service, the SACCO management has registered higher 
motivation among the employees, which has a positive 
impact on the business. Furthermore, the system 
enables loan tracking for members’ performance and 
they are able to intervene where a member is not doing 
well. 

Chrissy Nalubiri is a member of the SACCO 
and highly appreciates the digitalized processes. 
He says he now gets real time messages on his 
savings, loan balance and repayment due dates. 
He added that his loyalty to the SACCO multiplied 
because he feels he is now dealing with a credible 
institution.
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The Microfinance Support Centre
Plot 32 Nakasero Road

P.O. Box 33711,
Kampala - Uganda


